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Project overview

The product:

Givas is an app/website that provides a great way to
get involved in your community, find volunteer
opportunities, and support local organizations and
causes. In addition to all these features, the user will
be able to directly purchase gifts for less privileged

children within the community.

@ Project duration:
August 2023 - September
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Project overview

0

The problem:

There is a lack of an efficient and convenient
platform for connecting volunteers and
community organizations, making it difficult for
people to find and participate in meaningful

community service opportunities.

>

The goal:

This product should be user-friendly, intuitive,
and accessible to people of all ages and
backgrounds. It should provide clear
instructions, easy-to-use tools, and a positive
user experience that encourages people to use

it regularly.
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Project overview
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My role: Responsibilities:
UX designer leading the app and responsive | will be conducting research to understand
website design from start to finish. user needs, design wireframes and prototypes,

and work closely with developers to ensure
that the final product meets the user's needs.
Ultimately, my goal is to create a positive user
experience that fosters engagement and drives

the product's success.
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Understanding
the user

User research
Personas

Problem statements
Competitive audit

Ideation
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User research: summary

O

| conducted surveys and interviews to gather information about users’ experiences and
expectations with community service apps. | also analyzed data from similar apps and websites to
identify best practices and areas of improvement. By incorporating user research into the design
process, the goal was to ensure that the app meets the needs of its target audience and provides a
positive user experience that fosters engagement and encourages ongoing use.
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Persona 1: Austine

Problem statement:
Austine is an
entrepreneur

who needs a way to
easily volunteer in his
community

because he is always on
the move and would like
a more accessible way to
do it..

Austine
Age: 37

Education: University graduate

Hometown: Johannesburg
Family: Married
Occupation: gntrepreneur

“Growing up as an orphan myself | relate to the
struggle of having a dream and not knowing
how it will come to fruition ”

Goals Frustrations

e  Share his creative e Spendalot of time at
knowledge with the less work, so there is not much
privileged of his time to visit the art gallery.
community. e Most online art platforms

e Beable to plan using a are oversaturated with
calendar based on his images; Do not know
availability. where to start most of the

e Will like to access the tool time.

on his mobile devices.

Austine is a successful artist who grew up in an orphanage. He has first hand
experience of how it feels to not have the tools to fulfil his dreams. He lives in the
arty part of johannesburg. He will like a tool that will help him volunteer teaching the
less privileged of his community arts and crafts. He will like to be able to schedule
times when he will be available.
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Persona 2: Eunice

Problem statement:
Eunice is an
accountant who needs
to give back to the

community because it

Eunice

Age: 47
Education: University graduate
Hometown: Durban
Family: Single
Occupation: Accountant

“I want to be a part of something bigger than

”

me
Goals Frustrations
e Find ways to donate to e Not sure which NGO
low income families in to donate to.
her community. e Not really tech savvy.
e | want to volunteer to e May have issues
teach kids in my spare navigating the app

time.

e She will like a platform
that is available in a
website format.

Eunice is an accountant looking for a way to become a better
human by contributing to one way or another to her
community. She lives in an area surrounded by a lot of low
income families. She will like a tool that can help her find the
best way to serve her community.
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Competitive audit

Competitive audit goal
| conducted an audit of A ’ 7 L mmmmm -

both direct and indirect s [ : Emmmn, oz e e

competitors to draw some
nspiration and deas ouse
for this product. e - o oo e -

Link: Competitive audit
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https://docs.google.com/spreadsheets/d/1kmiinQAAc63ZB3kKPu-Q0xg1Ib5pyjBbBETOx5x-QpQ/edit?usp=sharing

|deation

| made quick sketches to
come up with ideas that will
fill in the gap identified in
the competitive audit. |
added a way users can
directly purchase gifts
requested by children from

orphanages around.
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e Digital wireframes

Sta rting e Low-fidelity prototype
the design e Usability studies
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Digital wireframes

After ideating, | created the
first draft of the low-fidelity
digital wireframe and
adjusted it till | got
something that was closer

to the initial idea.

= Q Q-

ACTIVITIES NEAR YOU

Quick access to @ B @

global features Home  Plan Git  More

To bar has a
search and
help icon to
help users
learn how the
app works.

Google



Low-fidelity prototype

| created a low-fidelity version of
the app by focusing on the core
functionalities. This helped clarify
the purpose and value
proposition of the app, which
would help inform later

development efforts.

View: Low-Fidelity Prototype

Flow1 [
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https://www.figma.com/proto/vSrrKRHAaWm4th5v0mBVJi/Community-service-app?node-id=30-956&scaling=min-zoom&page-id=30%3A955&starting-point-node-id=30%3A956

Usability study: parameters

©

Study type:
Unmoderated usability study

o

Participants:

5 participants

O

Location:

South Africa, remote

©

Length:
30-60 minutes
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Usability study: findings

Insert a one to two sentence introduction to the findings shared below.

Gift a Kid feature Navigation Help feature
Users will need better users need more Users would need
cues on how to purchase descriptive icons to some sort of feature

gifts. show them where to help them
to navigate to their understand how the
profiles app works
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. e High-fidelity prototype
the deS'gn e Accessibility
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Mockups

Based on the insights, |
changed the color of the
‘buy’ button to a bright
orange like color to make it

obvious to the user.

Before usability study

K

Gift a kid

After usability study

Gift a kid




Mockups

Before usability study After usability study

A question mark icon was

Opportunities

ACTIVITIES NEAR YOU

added to lead users to a
support page, where they

can learn how to use the

app.

Home Plan Gift More




Opportunities

Collect & donate food items

B Any Time Between Sun, 08 Aug and Tue, 24 Sep

Clothe the Children

B9 Mon, 06 Mar

@ &

Collect & donate foo

Grace Charities

B Any Time Between Sun, 08 Aug and Tue, 24 Sep

Grace charity is an organization
that collects surplus food from
individuals, grocery stores,
restaurants, and other food
businesses, and distributes it to
people in need. These charities
work to reduce food waste and
hunger by redirecting unused or
surplus food to those who are food
insecure or unable to afford a
sufficient amount of food. Food
donation charities may operate food
banks, soup kitchens, or other
proarams that brovide meals or

Sign Up

Thank you
for sharing
your precious time

Profile
John Doe
Volunteer

&

Messages Donate

AR
<

Recent Activities

B >
Collect & donate food items

Grace Chari

3 Any Time Between Sun, 08 Aug and Tue, 24 Sep




High-fidelity
prototype

The high-fidelity prototype
followed the same user flow
as the low-fidelity
prototype.

View: Givers low-fidelity

prototype
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https://www.figma.com/proto/vSrrKRHAaWm4th5v0mBVJi/Community-service-app?node-id=109%3A1213&scaling=scale-down&page-id=109%3A1179
https://www.figma.com/proto/vSrrKRHAaWm4th5v0mBVJi/Community-service-app?node-id=109%3A1213&scaling=scale-down&page-id=109%3A1179

Alternative text (alt
text) should be
used to describe
images, so that
users with visual
impairments can
understand what
the image is
conveying.

Accessibility considerations

keyboard
accessibility to
Ensure that all
features of the app
can be accessed
using a keyboard,
as some users may
have difficulty using
a mouse or touch
screen.

Clear and
easy-to-read fonts
were chosen to
make it easy to
read and accessible
to people with
visual impairments.
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e Information architecture

Responsive Design

e Responsive design
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Sitemap

With the app completed, |
proceeded to start the
design of a responsive
website with a site map. A
hierarchical structure was
used to organize the
information that will be

displayed on the website.

Home

Volunteer

i

Activities

N
u

Activity sign up

Complete sign up

i

| Donate ‘ ‘ Gift a Kid | l About us ‘ Contact us ‘ FAQs ‘ l Sign in ‘

Selection of gift for
Kid Page

‘ Mission statement

Contact us form

Redirect page
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Responsive designs
Mobile Tablet Desktop

| d €s |g ne d fo r t h reem aJ or Help Grace Charities feed the hungry Help Crace Chér?““ feeriorenungry

Help Grace Charities feed the hungry

screen sizes: Phones, e

Help Grace charity feed the hungry.
The is a charitable event where individuals
or organizations donate food to those in need.

tablets and desktops. The

design was optimized to

improve the user

10 more volunteers needed

experience, leading to

Category
Food Donations

Time
12pm - 4pm, 6th, May 2023

increased engagement and

satisfaction with the

website.
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e Takeaways

Going forward

e Next steps
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Takeaways

Impact:

In the process of designing this app, |
understood better the importance of
prioritizing user experience by focusing on

usability, accessibility, and engagement.

What | learned:

| learned that by listening to user feedback
and continuously iterating on the design, the
app can be optimized for maximum impact

and benefit to the community it serves.
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Next steps

| will like to conduct more
research on the success
of the app.

| will like to make
improvements on the “gift
a kid"” feature. | will like
users to be able to
complete purchases on
the platform without the
need of been redirected
to another site.

Think of more unique
ideas to create awareness
of the app.
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| et's connect!

Thanks for your time and reviewing my work, let's connect!

Email: mayur5chopra@gmail.com
Website: www.mayurchopra.in
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